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The Modern | |
Deputy's
Dilemma

The role of IT deputies—VPs of IT,
IT Directors, and IT Managers—has
transformed dramatically. Once
confined to operational oversight,
these leaders are now central to
strategic decision-making. They
drive digital transformation, align
technology with business goals,
and deliver measurable outcomes
that enhance organizational value.
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Challenges
inthe New Era

This expanded role brings immense
pressure. IT deputies face:

Complex technology landscapes that require strategic navigation.
A flood of vendor pitches, often riddled with conflicting claims.
Tight budgets and understaffed teams trying to do more with less.

The need to balance innovation with the ongoing maintenance of legacy
systems.
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The Struggles of IT Deputies & Leadersina
Rapidly Changing Tech Landscape

The role of IT deputies—VPs of IT, IT Directors, and IT Managers—is evolving
faster than ever. As organizations push digital transformation initiatives, IT
leaders are at the forefront of implementing technology strategies that drive
business success. Yet, with this evolution comes a host of challenges that
complicate their responsibilities and hinder progress.

In the following pages, we delve deeper into the most pressing struggles faced
by IT deputies, exploring their implications and the reasons these issues
persist.
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Chapter 1:
The Barriers Tcﬁ).




1.1 Navigating the Complexity of
Digital Transformation

Organizations rely on IT to drive efficiency and
competitive advantage. However, IT leaders face:

« Unfamiliar technologies—Al, cloud, cybersecurity, and automation require deep expertise.
o Conflicting vendor claims—every provider claims to be "best," leading to decision fatigue.
o Leadership pressure—business executives expect quick, strategic decisions.

1.2 The Challenge of Limited
Resources

Many IT teams are understaffed, balancing operational tasks with strategic initiatives. Consider an IT Director at a

retail company looking to integrate Al-powered customer analytics but struggling due to:
o Lack of data scientists to build models.

o Limited time for research amidst day-to-day IT demands.

» Complexity in vendor selection, leading to delays.

1.3 Bias in IT Decision-Making

IT leaders often default to familiar vendors, limiting innovation and missing better options. A cybersecurity
manager, for example, may continue working with an outdated firewall provider instead of exploring modern, Al-
driven security solutions like MDR or XDR.
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1.4 Overwhelmed by Vendor Vetting

Vetting vendors can take months—evaluating demos, negotiating contracts, and
analyzing fit. IT deputies often face:

 Too many options—leading to decision paralysis.

» Aggressive sales tactics—which make unbiased selection difficult.

e Pressure from procurement—to choose based on cost, not business value.

1.5 Outdated Technology Evaluation
Frameworks

Many companies use outdated RFP frameworks, prioritizing cost over scalability,

security, and future readiness. This leads to:

e Short-term IT investments—that require costly upgrades later.

e Missed opportunities—to adopt cutting-edge technologies.

» Disjointed IT ecosystems—due to a lack of integration planning.

1.6 Sales Noise and Vendor
Overload

IT leaders searching for solutions often get bombarded with sales pitches and
exaggerated claims, making it harder to make informed decisions.




1.7 Too Many Technology Choices,
Not Enough Clarity

A VP of IT evaluating Unified Communications (UCaaS) might see dozens of providers offering similar solutions.

Without a structured decision-making process, IT leaders:
e Spend months evaluating options.

o Face pressure to make quick decisions.

o Risk selecting a vendor that lacks long-term fit.

1.8 Technical Debt: The Hidden IT
Burden

Many IT teams inherit fragmented, outdated systems that drain budgets and create inefficiencies. Fixing this
requires strategic planning and prioritization.
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Chapter 2:

What is TBaaS and How It
Fixes the RFP Process

(TechnologyBrokerage-as-a-
Service)
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TBaaS:
TechnologyBrokerage-as-a-Service

Technology Brokerage-as-a-Service (TBaa$S) is a modernized approach to IT
decision-making that eliminates vendor biases, streamlines technology
selection, and ensures alignment with business objectives. Unlike traditional
procurement methods that leave IT leaders overwhelmed with countless
vendor pitches and incomplete information, TBaaS provides a structured,
vendor-agnostic framework for evaluating, selecting, and implementing
technology solutions. By leveraging a curated portfolio of over 500 providers,
expert advisory support, and a results-driven process, TBaaS saves
organizations time, reduces risk, and ensures that IT investments contribute to
long-term business success.

At its core, TBaaS combines People, Process, and Portfolio to simplify
technology decisions. IT executives and their teams gain access to
experienced fractional IT leaders, subject matter experts, and a broad
ecosystem of vetted technology providers. This approach enables IT leaders
to bypass the noise of aggressive sales pitches and instead focus on solutions
that truly align with their strategic goals. Whether evaluating cloud solutions,
cybersecurity platforms, or network infrastructure, TBaaS accelerates digital
transformation while ensuring cost optimization, scalability, and future-
proofing.
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2.1 The Flaws in Traditional RFPs

Most RFPs are broken because:

e They limit vendor selection—procurement teams often include outdated or ill-fitting vendors.
e They focus on cost over value—instead of strategic alignment.

e They require months of manual evaluation—wasting time and resources.

2.2 How TBaaS Fixes the RFP
Process

TBaaS modernizes IT investment decisions through:

o People: Subject Matter Experts and Fractional IT Leaders help define business needs.

o Process: A streamlined vendor selection model replaces outdated RFP processes.

o Portfolio: Access to 500+ vetted technology providers, ensuring a strong match for business objectives.
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2.3 How TBaaS Empowers IT Leaders

TBaaS enables IT leaders to:

1. Make faster, more informed decisions.

2. Align IT investments with business strategy.

3. Eliminate vendor bias and focus on outcomes.
4. Save time and resources.

5. Leverage expert guidance for complex projects.

With TBaaS, companies get the right
technology, from the right suppliers, at the
right price, for the right reasons.
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Chapter 3:

The Future of IT Decision-
Making with TBaa$S

(TechnologyBrokerage-as-a-
Service)
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3.1Scaling IT Investments for the Future

e Organizations need scalable solutions that grow with them.
e TBaaS ensures long-term alignment with business strategy.

3.2 Why Vendor-Agnostic Decision-Making
is the Future

e IT leaders must move beyond vendor-driven sales cycles.
e TBaaS provides unbiased, strategic recommendations.

3.3 Positioning IT as a Business Growth
Driver

» |IT should not just be a cost center but a revenue enabler.
» TBaaS helps IT align with C-Suite priorities and gain executive buy-in.

M2

SOLUTIONS




With TBaaS, IT leaders can:

Optimize costs while accelerating digital transformation.

Eliminate decision fatigue through a structured,
transparent selection framework.

Ensure IT remains a strategic enabler, driving business
growth and innovation.
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TBaa$S: The Future of IT Leadership Starts
Now

Technology-as-a-Business-Service (TBaaS) isn't just another procurement
model — it's a paradigm shift in IT leadership. It empowers organizations to
make smarter, faster, and more strategic IT investments by eliminating vendor
bias, modernizing outdated RFP processes, and leveraging expert, outcome-
driven guidance.

Next Steps:

v Schedule a TBaaS consultation to explore tailored solutions.

v Assess your current IT decision-making framework for inefficiencies.
v Discover how TBaaS can modernize your IT strategy and give you a
competitive edge.
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